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Maximising the effectiveness of CBT supervision 
 

 
 

Dr Freda McManus, BABCP 
 
Introduction 
Effective supervision is essential in developing and maintaining adequate standards of 
clinical care, including CBT provision. Both IAPT and BABCP have minimum standards for 
the types and quantity of supervision necessary for the optimum delivery of CBT The 
sparse literature on what we know about how to make supervision effective will be 
reviewed, then the Webinar will evaluate what we mean by ‘good’ or ‘high quality’ 
supervision, before moving on to consider how we can make our supervision most 
effective as supervisors and supervisees. The What, Why and How quality criteria will be 
used to maximise the effectiveness of the supervisory process: 

 Does the supervisee know what they will be doing in the next session(s)? 

 Do they understand why they are doing this? 

Do they know how to do this i.e., can they demonstrate the necessary skills? 
 
Content  
After reviewing the limited evidence base relating to CBT supervision, the Webinar will 
outline Corrie & Lane’s (2015) model of CBT supervision which focuses on activities that 
help you to: 

i. Prepare for CBT supervision 
ii. Undertake CBT supervision 
iii. Refine your CBT supervision  
iv. Enhance your CBT supervision practice. 

 

Additionally, the areas identified in Pilling and Roth’s Generic Supervision Competencies 
(2008) will be used as a framework to encourage participants to reflect on, and identify 
areas for improvement in, their own supervisory practices. These include: 
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 structuring sessions and developing an effective supervisory relationship 

 assessing the supervisee’s level of competence 

 use educational principles to enhance learning & using a range of methods to give 
accurate and constructive feedback  

 enabling ethical practice and fostering competence in working with difference 

 adapting supervision to the organisational and governance context. 
 
Learning objectives 

1. To be aware of the limited research base on CBT supervision  

2. To know what the core competencies in CBT supervision are 

3. To be aware of the principles of effective supervision 

4. To reflect on your own supervision practice and identify areas for improvement 

5. To devise a plan for implementing the identified improvements 

 
Training modalities   
The Webinar will use a mix of training modalities including Powerpoint presentation, self-
reflective exercises, and opportunities to ask questions.  

Key references  
Pilling, S. and Roth, A,. (2008).  A competence framework for the supervision of 
psychological therapies: www.ucl.ac.uk/CORE/supervision_competencies  

Corrie, S & Lane, D. A. (2015). CBT supervision. SAGE 

Chapter 19 Making the most of supervision. In Kennerley, H., Kirk, J. & Westbrook, D. 
(2016). An Introduction to Cognitive Behaviour Therapy: Skills and Applications 3rd Ed. 
SAGE 

Kenneryley, H & Clohessey, S. (2010) Becoming a supervisor. Ch 16 in  In Mueller, M., 
Kennerley, H., McManus, F., & Westbrook, D. (Eds). The Oxford guide to surviving as a 
CBT therapist. Oxford: Oxford University Press. 

Padesky, C. A. (1996). Developing cognitive therapist competency: teaching and 
supervision models.   In P. Salkoskis (Ed), Frontiers of Cognitive Therapy. New York: 
Guilford Press. 
 
About the presenter 
Dr Freda McManus is a Consultant Clinical Psychologist and an accredited CBT therapist. 
She has been a Course Director and Clinical Research Fellow for the University of Oxford. 
Freda currently manages the course accreditation process for the British Association of 
Cognitive and Behavioural Psychotherapists. She has worked clinically for 20 years and 
has a range of experience in developing and evaluating CBT interventions, as well as in 
training and supervising healthcare professionals in delivering those interventions. She 
has published widely in both clinical and academic texts and works as a trainer, 
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supervisor and consultant for CBT training programmes and research projects 
internationally. 
 
Who should attend? 
The Webinar is relevant to any CBT therapist providing, or receiving, supervision, but is 
especially relevant to those who are new to providing supervision. 
 
Booking this event 
Booking will open soon 


